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EXPRESSION OF INTEREST (EOI) 

FOR INTEGRATED ONSHORE LOGISTIC BASE – EPC AND O&M CONTRACT  

PEMBA – MOZAMBIQUE 

 

Eni Rovuma Basin B.V. – Mozambique Branch (hereinafter referred to as “Company”), 

acting on behalf of the Area 4 Partners, invites qualified local and international companies to 

submit an Expression of Interest (EOI) for participation in a potential tender process for the 

development and operation of an Integrated Onshore Logistic Base (IOLB) located in Pemba, 

Mozambique. 

The envisaged project may include the detailed engineering of the proposed solution, the 

provision of land (preliminary estimated area of 10–15 hectares), the construction and 

operation of logistics and support facilities, including but not limited to accommodation, 

warehousing, logistic services, catering, and open storage areas. 

 

1. Selection Process 

The EOI aims to identify companies with adequate: 

▪ Legal standing and organizational capability; 

▪ Financial capacity; 

▪ Demonstrated technical expertise; 

in engineering, procurement, construction and operation of integrated logistics bases and 

associated infrastructure. 

Interested companies shall demonstrate proven experience across the full project lifecycle 

(i.e., design, construction, and operations) of similar assets. 

Submission of an EOI does not guarantee participation in subsequent phases. Only shortlisted 

companies may be invited to participate in further qualification and tender processes 

 

2. Scope of Work (Indicative) 

The anticipated Scope of Work may include, but is not limited to, the following elements which 

may be adjusted during subsequent tender phases: 

 

 



 

Page 2 of 6 

A. Engineering and Development 

▪ Development of an engineered proposal based on Company-provided design 

basis 

▪ Project management, engineering, procurement, construction, and 

commissioning activities 

B. Land Provision 

▪ Availability to develop the initiative in Pemba on a land identified by Company 

taking into account the Resolução 6/2024, de 30 de Agosto, publicada no 

Boletim da República N. 170 III Serie, or 

▪ Availability to provide a suitable land area (approximately 10–15 hectares) in 

Pemba 

▪ The proposed location shall ensure efficient logistics operations; proximity to 

operational quays will be considered a key evaluation parameter 

C. Infrastructure Development 

▪ Full site development and civil works including but not limited to:  

- Warehouses, laydown areas, and workshops; 

- Accommodation camp and catering facilities; 

- Open storage areas and specialized facilities (e.g., chemical or 

temperature-controlled storage, if applicable). 

▪ Provision of all required utilities, including but not limited to power, water, 

wastewater management, telecommunications, firefighting, and security 

systems 

D. Operations and Maintenance Services 

▪ Operations and maintenance of the logistics base inclusive of the 

accommodation areas 

▪ Facility management 

▪ Management of camp operations, including facility upkeep, cleaning, waste 

management, and pest control 

E. Provision of supporting services including accommodation and catering 

▪ Operation, and maintenance of accommodation facilities supporting Company 

and Contractors’ personnel, including but not limited to lodgings, catering, 

housekeeping, laundry, and welfare services 

▪ Catering services to be delivered in accordance with applicable international 

standards for food safety, hygiene, and nutrition 
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F. Integrated Logistic services (Optional) 

Provision of integrated logistics services to support offshore and onshore operations, which 

may include: 

▪ Receipt, handling, storage, and dispatch of materials and equipment 

▪ Warehouse management, inventory control, and material tracking systems 

▪ Coordination of inbound and outbound transportation, including interface with 

port, customs brokers, and freight forwarders 

▪ Management of laydown areas and specialized storage (e.g. hazardous 

materials, chemicals, temperature-controlled goods) 

▪ Implementation of systems and procedures ensuring full traceability, inventory 

accuracy, and compliance with Company material management requirements 

▪  Provision of qualified personnel, equipment, and management systems 

necessary to deliver logistics services in line with industry’s best practices 

 

This scope is considered optional and may be included in whole or in part in 

subsequent tender phases or structured as a separate contract lot 

 

3. Documentation Requirements 

Interested vendors must submit the following documents through the link provided below 

as minimum requirements. 

I. Technical Documentation 

a) A formal Expression of Interest letter confirming willingness to participate in 

early engagement for the development of the Integrated Onshore Logistic 

Base (IOLB) and readiness to join a competitive tender in 2026, considering 

the following: 

- Phase 1: target completion of a first stage of construction activities 

of approximately 2-4 hectares inclusive of open storage area, 

chemical storage, covered warehouse and temperature controlled 

room by 2027 with starting of the associated services to be provided 

by the same year. 

- Phase 2: development of the rest of the facilities inclusive of 

additional open storage area, covered warehouses and 

accommodation facilities to cover the full area of 10-15 hectares 

within 2028 with starting of the associated services to be provided by 

the same year. 
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b) Verified track record of similar projects executed in the last 10 years as 

main contractor and/or main subcontractor for 

engineering/construction/operations and maintenance of all the areas 

defined in the Scope of Work. 

c) Description of proposed land solution, including provision of the DUAT 

(Direito do Uso e Aproveitamento de Terra) for the proposed IOLB; in case 

the DUAT is not under vendor’s name, to provide the agreement with the 

ultimate owner of the DUAT;  

d) Evidence of the distance and logistics connectivity between proposed site 

and available quays in Pemba; 

e) Identification of the Execution Strategy with an estimated timeline to start 

construction activities. 

f) Evidence of HSE policies and performance data for the last three years, 

including Total Recordable Incidents Rate (TRIR); 

g) Evidence of Quality Management System certifications proving compliance 

with international Quality Standards (e.g. ISO 9001:2008 / 2015);  

h) Evidence of valid Health, Safety and Environment Management System 

documents and certifications proving compliance with international 

standards (ISO 45001 and ISO 14001); 

 

II. Administrative Documentation 

i) Scanned certified copy of the Trade Register, Legal Entity name and contact 

person for receiving qualification package and other relevant information 

from the Eni Rovuma Basin B.V.; 

j) Last three years Financial Statements and Annual Report including Balance 

Sheet, Profit and Loss and Cash Flow Statement with a average turnover of 

at least 20 Million Dollars. These documents must be provided for the 

Company/JV/Consortium entering into the Contract as well as their own 

parent companies (if applicable), and also for the Company’s Mozambican 

registered entity that will enter into the subject contract; 

k) Company’s registration in Mozambique. In case your Company is not already 

registered in Mozambique, please specify if you would be willing to promptly 

register in Mozambique and specify the respective timeline; 

l) Company and Group Structure with the list of major Shareholders and 

ultimate beneficiaries (if not listed in the stock exchange); 

m) In case you wish to participate in the Expression of Interest as a consortium 

or as a joint venture, information about each member of consortium or joint 

venture and role of each participant in the potential project. Such intention 
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to form either a consortium or a JV, must be supported by an Agreement or 

“Memorandum of Understanding” duly signed by each entity in the group. 

4. Submission Method 

Companies interested in this invitation may submit their Expression of Interest by 

registering the company on our website (Eni Rovuma basin B.V. Application): 

 

https://enispace.eni.com/en_US/registrazione.page 

 

Once the Company registry is complete, in “Private Area” it will be possible to create the 

application for responding to this Expression of Interest: 

To access this section, from the side menu select “My Applications”. 

 

By clicking on the above item you can access the features of: 

▪ Displaying and edit the self-application questionnaire 

▪ Creating a new self-application 

▪ Elimination of a self-application practice 

▪ Sending the self-application 

▪ Search for self-application practices 

For any issues and support, you can contact our service operations support: 

e-mail: ebusiness.support@eni.com 

 

Once submitted the EOI within the website application, your application I.D. number must 

be Shared to:  e-mail: erb.procurement@eni.com 

 

IMPORTANT: 

The submission must refer to the Public Announcement subject “INTEGRATED ONSHORE 

LOGISTIC BASE – EPC + O&M CONTRACT” and also to the following commodity code: 

 

SS07AF29 – PROVISION OF AREAS AND INTEGRATED LOGISTIC SERVICES 

 

https://enispace.eni.com/en_US/registrazione.page
mailto:ebusiness.support@eni.com
mailto:erb.procurement@eni.com
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Within the website application, under the section “Object of the Application”, the area 

“Origin of invitation” shall be completed as follows: “Integrated Onshore Logistic Base – EPC 

+ O&M Contract”. 

 

5. Disclaimer 

▪ This EOI does not constitute an invitation to tender and shall not be construed 

as a commitment, obligation, or promise by Eni Rovuma Basin B.V. to enter 

into any agreement with any part. 

▪ Eni Rovuma Basin B.V. reserves the right to structure the subsequent tender 

process in one or more contract lots, including but not limited to: 

i. Land provision, EPC, subsequent Operations & Maintenance of the facilities; 

ii. Logistics and ancillary services; 

iii. Catering and accommodation services. 

▪ Subject to the delivery and compliance of all the above requested 

documentation, Companies may receive from Eni Rovuma Basin B.V. the 

Qualification Package and may further be included in the tender process for the 

subject activities. 

▪ All costs incurred in preparing the EOI submission shall be borne solely by the 

participating companies. Eni Rovuma Basin B.V. shall not be liable for any 

such costs. 

▪ All submitted information will be treated as strictly confidential and will not be 

disclosed to unauthorized parties. 

▪ Past performance, including any disputes or feedback related to previous 

contracts with the Company or its affiliates, may be considered in the 

assessment of this EOI. 

 

6. Deadline 

▪ The deadline for submission of the documentation related to the Expression of Interest to the 

website address indicated above is: 

▪  15th July 2026, 23:59 Central Africa Time (CAT) 

 


